
Olivet Community Schools 
Olivet, MI  49076 
(269) 749-9129 

School Board Agenda 
 
July 25, 2011             6:30 p.m.  
 

MIDDLE SCHOOL LIBRARY 
 
Michigan Statute 15.263:  This is a meeting of the Olivet Board of Education.  Notice of the 
meeting, time, date, and subject matter has been properly posted.  Michigan Statute 15.263 
provides for closed session meetings of the Board of Education. 

 
A.  Call to Order 
B.  Adoption of Agenda 
C.  Board Member Oath of Office  
D.  Routine Matters 

1. Approval of Minutes for the July 11, 2011 Organizational Board Meeting  
2. Approval of Minutes for the July 11, 2011 Board Meeting 
3. Approval of Minutes for the July 11, 2011 Board Meeting (Closed Session) 
4. Approval of the Minutes for the July 18, 2011 Special Board Meeting 
5. Approval of the Minutes for the July 18, 2011 Special Board Meeting (Closed Session) 
6. Payment of Bills 
7. Correspondence from Ben Lake 

E.  Public Input 
F.  Board Professional Development 

1. Randy VanDyke will present the High Annual Report and recommended changes to the 
high school handbook and Co-Curricular Code. 

G.  Action Items 
 PERSONNEL 

1. Approval of Marvin Freed, Special Education Teacher 
2.  Approval of HS Schedule B positions 
3.  Approval of Curriculum Coordinators 

 OPERATIONS 
1. Approval of middle school computer lab tiered seating 

H. Informational Items 
 1.  Recommended High School Handbook/Co-Curricular Code Changes 
I.  Public Input 
J.  Superintendent’s Report 

1.  Staffing:  Special Education, Art, PE, Social Studies, Literacy Coach/Interventionist, 
Math Coach/Curriculum Director, Curriculum Director 

2.  Budget Update 
3.  Enhancement Budget Update 
4.  Special Education Transportation Consortium/Student Aides   
5.  Insurance Conversion 
6.  Introducing Mary Galsterer to school community 
7.  LESA Position 
8.  Other 
 



 
K. Special Presentation 

Randy and Brooke will present to potentially serving in the capacity of Interim 
Superintendent and Assistant Superintendent while retaining their current positions of HS 
Principal and Director of Technology, Operations and Data. 
 

L.  Board Input 
 
M. Commendations  

 
N.  Future Meetings  

1.  Board Meeting     Monday, August 8 at 6:30  
2.  Schedule Finance Committee Meeting  
 

O. Adjournment 
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